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Abstract

Rapid developments in information technology, artificial intelligence, and teaching and learning
processes have transformed the role of elementary school principals from primarily
administrative managers into multidimensional leaders of learning, innovation, and
organizational transformation. In this context, active learning maturity at the school level cannot
be explained solely by teachers’ use of active teaching methods; rather, its sustainable
institutionalization requires an integrated set of human, managerial, and technological
capabilities. This study aims to propose a theoretical framework for explaining active learning
maturity in elementary schools through the concept of a “managerial intelligences ecosystem.”
The study is basic in purpose and qualitative in approach, employing a conceptual—-analytical
review and theoretical synthesis. Relevant literature on educational management, educational
leadership, active learning, learning organizations, emotional intelligence, moral intelligence,
cultural intelligence, digital competence, artificial intelligence, and the DIR approach was
analyzed conceptually and comparatively. Based on the theoretical synthesis, twelve managerial
intelligences were organized into three dimensions: human, managerial, and technological. The
human dimension includes moral, emotional, and cultural intelligence; the managerial
dimension comprises systemic, strategic, foresight, innovation, decision-making, and learning
intelligence; and the technological dimension includes digital intelligence, Al literacy, and data-
driven intelligence. In the proposed framework, “smart leadership” functions as an integrating
mechanism connecting these dimensions, while the developmental, individual-differences, and
relationship-based principles of DIR provide a developmental and relational pathway for school
transformation. The theoretical synthesis suggests that interaction among these components can
support the transition from fragmented active-learning practices toward the institutionalization
of active learning within school culture, decision-making, professional development, innovation,
and purposeful technology use. The main theoretical contribution of the study lies in presenting
an ecosystemic and network-oriented perspective on managerial capabilities and linking them to
smart leadership, DIR principles, and active learning maturity. The proposed framework can
provide a basis for developing measurement instruments, evaluating school principals’
competencies, and empirically testing the model in future research.

Keywords: Managerial Intelligences Ecosystem, Active Learning Maturity, DIR Approach,
Educational Management, Artificial Intelligence
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